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Determining Essential I1tems
In Preparing DSS Schools Major Repairs /Slope Repairs Applications

(for DSS Schools’ Reference)

This serves as a general reference for schools,~professionals appointed by schools in
preparing their major repairs,“slope repairs applications. Nevertheless, schools should
note the items mentioned below are by no means exhaustive, and the professionals
responsible for preparing applications are advised to determine whether the items being
proposed are essential repairs or essential improvements based on their professional
knowledge with due reference to the actual physical condition of the facilities concerned.

1. General

Items related to statutory compliance, safety, health and hygiene may be rated as
essential items (i.e. RA or MA).

1.1 Statutory e.g. replacement of protective railings with insufficient height; or
repair, replacement or installation of flagpoles.

1.2 Safety e.g. addition of safety nets at stair wells.

1.3 Health e.g. asbestos abatement works (relevant information such as the

locations of asbestos containing materials and its total area involved
should be stated on the application forms.)
1.4 Hygiene e.g. repair of defective drainage pipes.

2. Consideration for Categorizing Specific Works Items as Essential

2.1 External redecoration

In general, frequent external redecoration is not recommended. A school may
consider rating an application for comprehensive external redecoration (i.e.
re-painting with repair of spalled concrete) as essential if the 7-year redecoration
cycle is over, subject to the actual physical condition as determined by a
professional. For proposed external redecoration rated as essential, the professional
appointed by the school is required to provide, along with the MR application, full
justifications including relevant photos to support his ~her recommendation.

2.2 Re-wiring
In general, frequent re-wiring is not recommended. A school may consider rating
an application for electrical re-wiring as essential if the 10-year cycle is over,
subject to the actual physical condition as determined by a professional. For
re-wiring rated as essential, the professional appointed by the school is required to
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provide, along with the MR application, full justifications, e.g. relevant observations
recommendations in the latest periodic inspection, testing and certification of

electrical installations to support his ~her recommendation.

2.3 Flagpoles

Schools’ requests for installation, addition and replacement of flagpoles (with
resultant number of flagpoles not more than three) at locations for the convenience
of conducting flag-hoisting ceremony may be rated as essential items. Request for
relocation of existing flagpole(s) may also be considered “essential” if the existing
flagpoles are not suitable for conducting flag-hoisting ceremony (e.g. at roof, etc.).
However, application for installation of flagpoles at location not for the hoisting
ceremony is considered not necessary.

2.4 Security Measures
Security measures in accordance with recommendations of the police may be
accorded higher priority. However, whether it is to be regarded as essential items
should be considered on a case by case basis. In some cases, in particular for those
involving burglary, reports from the police should also be submitted. However,
requests for installation of electronic devices should normally not be supported.

2.5 Replacement of Air Conditioning (AC) Units
In general, a school may consider rating an application for replacement of AC units
as essential if the 10-year cycle is over, subject to the actual physical condition as
determined by a professional. School should provide an inspection report (with
support by testing ~examination records of the AC units) along with its application

for AC units replacement.

3. Items Which are Not Necessary

3.1 Replacement of lighting facilities with energy saving ones
Not necessary if the existing facilities still work.

3.2 Installation of Mosquitoes window wire mesh
Not necessary

4. Other issues

If the school is a historical building, repair and replacement of historic fabric should be
handled with extreme care and with design and material matching the existing building.
Allowance for additional costs may be required if the works require employment of
specialist contractor(s). If the requested repair works involve change of material and
design, please put “Antiquities and Monuments Office’s comment is required” at the
Remarks column.
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Checklist for DSS School Major Repairs Application

Name of School:

Part A — Builder’s Works

Tick as appropriate

1. Up-dated legible drawing(s) for each application item in the Summary (Part I1);
showing the layout plan(s), elevation(s) and section(s) of the premises with
dimensions, location(s) and description of the proposed works in each item.

2. Cost breakdown of the estimated costs of the proposed works with work type,
full justification and description, unit rate, quantity and the total cost
for each of the work items.

3. Works involve structural alteration? Y N *
(Where the works involve structural alterations, prior approval
approval in principle from relevant authorities has to be obtained.)

4. Works involve re-roofing to the premises? Y /N *
(Where the works involve re-roofing to the premises, warranty of the
re-roofing works has to be produced.)

5. Works involve slope remedial “repairs? Y /N *
(Where the works involve slope remedial ~repairs, appointment of

consultant to conduct slope inspection, to determine the scope of works
and advice on the associated cost estimate is required.)

6. Address of the premises concerned and details of the contact person
to facilitate site inspection by EDB or ArchSD staff.
(Representative of the school should be available on site during the
inspection to indicate and explain details of the proposed works.)

7. Provision of relevant substantiation for some application items such as infra-red
thermographic survey report for replacement of external rendering or tiling,
evidence for enhancing security measures, etc.

*  Delete as appropriate



Part B — Building Services Works

# Check and put a “v™” for completed item, “X” for incomplete item or “N/A” for not applicable.

*

IR Ay
“N/A”
Itemized scope of works c/w justification, cost breakdown and cross-reference
to the submitted BS drawings for each category of BS works
e Electrical Installation,
* Air-conditioning and Mechanical Ventilation Installation,
*  Fire Services Installation,
e Gas Installation,
e Others (to be stated by the School).
Clarification of any non-standard BS works included in the application.
BS drawings for the new installations and alterations of the existing
installations:
. Clear and dimensioned/scaled layouts for each category of BS Installations to
show all new installation and alteration ~repair works c/w cross-reference to all
works items.
. Clear schematic diagrams for each category of BS works to show the new and
existing BS systems c/w cross-reference to all works items.
Requirements of Electrical Installation
. Works involving upgrading of the main power supply? Yes/
No*
e Technical justification for the upgrade c/w power loading assessment
report.
e Electrical load test records and the WR2 inspection form of existing
installations.
. Works involve Complete Rewiring Works? Yes/
No*
Inspection, load and insulation test report and the existing installation WR2
form.
e Substantiation of the report findings with CoP of Electricity (Wiring)
Regulations.
*  Remedial proposal report c/w year of service and conditions of the existing
wiring.

Delete as appropriate



5.

The existing and proposed new schematic diagrams
Details of the existing and proposed MCB boards

Loading assessment report for entire electrical installation and each MCB
board.

c. Works involve Lighting Replacement?

Justification c/w of years of services and conditions of the existing light
fittings.
Proposed new illumination levels in each area and room.

Requirements of ACMV Installation
a. Works involve replacement of AC units?

(i)

(i)

(iii)

Clarification of the subvention status of each existing AC unit:

AC for rooms entitled to standard provision of AC installation c/w
substantiation.

AC for standard teaching facilities (including classrooms and special
rooms), student activity centres and assembly halls.

Technical justification, c/w information on years of services and
conditions, for each of the existing AC units proposed to be replaced.

Technical data (type and cooling capacity of each AC unit, etc) of each
existing AC unit and each new AC unit.

b. Clarification of any non-standard provision of ACMV Works included and
EDB’s decision on them. (ACMV for non-standard rooms is not supported.)

Requirements of Fire Service Installation

FS 251 Form of the FS system

Test and inspection report of the FS system.

Part C — Others

*

Senior School Development Officer of EDB has been consulted prior to
including the facilities in the enclosed MR/SR application.

Delete as appropriate

Yes/
No*

Yes/
No*

Yes/
No*

Yes/
No*
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Checklist for Preparation of Technical Feasibility Study for Lift

Installation Work

(to be completed and signed by DSS Schools)

1. Project Scope and Description

o Description of Project Scope

o Location of the Works

o Outline dimensioned Layout Plans & Sections

o Outline the proposed route of barrier free access

o Proposed type of Structure (e.g. RC, steel etc.) with the design configurations

o Proposed type of Foundation (e.g. raft foundation, pilings etc.) with the design
configurations

o Proposed type of Envelop (e.g. RC, bricks, etc.)

o Proposed Type and Specification of Lift

o Proposed electrical installation (e.g. any upgrading of power supply)

o Proposed schedule of Finishes

o Proposed temporary works and safety precautions

o Description (supplemented by drawings if required) of alteration to existing
structure

o Further specific proposed works (e.g. heavy site formation, treatment to existing

slopes, etc.)

2. Development Constraints

o Preliminary geotechnical appraisal

o Site constraints and risk affecting cost and programme (e.g. drainage reserve etc.)

o Construction limitation (e.g. phasing problems, utilities diversion, etc.)

3. Project Programme

o Gantt chart covering major activities with critical path highlighted

4. Cost Estimates

o Rough breakdown of the cost estimate

Signature

Name

Post

DSS School

Date

*

Delete as appropriate



